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Review 1: Software to support manufacturing, order processing and stock control processes

Proven solutions (already used by businesses in Devon)
	Product Name
	Supplier
	Example supplier testimonial / case study
	Starting

Cost
	Requirements compliance score
	Page number
	URL

	Formul8
	Sanderson
	Y
(Cosmic case studies: Devonvale, Kingfisher; and 

Witwood Food Products – contact Sanderson)
	£15,000 
(for a 2 -4 user system)
	71%
	6
	http://www.sanderson.com/sanim/FoodProcessing,10,1,38,1.html

	ProdTrac
	ProdTrac Limited
	Y
(Cosmic case study: Dartmoor Kitchen)
	1 Station = £9500
A station can have multi-users or be linked to scales & touch screens
	65%
	11
	http://www.prodtrac.com/prodtrac_uk_welcometoprodtrac.htm
Case Studies:

http://www.prodtrac.com/prodtrac_uk_introductiontoprodtrac_customersuccesses.htm 


High specification products (higher quality / relevance)
	Product Name
	Supplier
	Example supplier testimonial / case study
	Starting

Cost
	Requirements compliance score
	Page number
	URL

	Accord
	Business Computer Projects Ltd
	Y
	£35,000 - £40,000 

Basic package of 8 users.
	63%
	16
	http://www.bcpsoftware.com/solutions/industry/fooddrink.php
Case Studies:
http://www.bcpsoftware.com/solutions/industry/food_study4.php 

	Eureka Retail Management Software
	Lakeland Computer Consultancy Services
	N
	Eureka Gold v4.0 £3250
Eureka Lite v4.0 £1350
Eureka Connect v4.0 £600
	67%
	19
	http://www.lccs.co.uk/eureka.aspx 

	Greenlight Track and Trace
	Muddy Boots Software
	Y
	£15,000 - £20,000
	80%
	22
	http://www.muddyboots.com/products/gl_track_trace.aspx 
http://www.muddyboots.com/products/gl.aspx 

Case Study:

http://www.muddyboots.com/clients/CaseStudy_PM_Barfoots.pdf 

	Cold Store
	Food Management Systems
	N
	£1,600
	54%
	26
	http://www.foodmanagementsystems.com/main/coldstore.htm 

	Labelling
	Food Management Systems
	N
	£864 software; £220 for each extra user
	73%
	28
	http://www.foodmanagementsystems.com/main/labelling.htm 

	Labelview
	Etiquette
	N
	Labelview 8 Basic (£167); Labelview 8 Pro (£535); Labelview 8 Gold (£674); Labelview 8 Gold Runtime (£332)
	58%
	30
	http://www.labelview.co.uk/ 

	Nutricalc
	Nutricalc

Based in Devon
	N
	XF1 version: £595 plus VAT

Calculation service: £24-£29 plus VAT per recipe

XM1 version: £695 plus VAT
	52%
	32
	http://www.nutricalc.co.uk/ 

	Passfield 5 (Horticultural software)
	Passfield Data Systems Ltd


Based in Devon
	Y
	£1,200 

Two licences minimum
	81%
	34
	http://www.passfield.co.uk/ 

	ProducePak Food Manufacturing (Small Business Edition)
	ProducePak Solutions
	Y
	£6,000 entry level for non-exporting producers
Additional £1,000 for Finance Integration Module.
	73%
	37
	http://www.producepak.com/index.htm 
http://www.producepak.com/pdf2/ProducePak-Food-Manufacturing.pdf 


Software suites and basic specifications
	Product Name
	Supplier
	Comments
	URL

	Westfalia
	Westfalia Holding GmbH & Co. KG
Industriestr. 11

33829 Borgholzhausen

Germany

Tel. +49 (0)5425/808-0

Fax +49 (0)5425/808-209

E-mail: info@WestfaliaEurope.com
	Supply Chain Automation
Automatic density storage systems

Automatic materials handling systems

Order picking systems

Batch tracing systems

Truck guidance systems

Inventory management systems
	http://www.westfaliaeurope.com/Food-Drink.346.0.html 

	de Facto S5
	De Facto Software Limited

The Rutherford Centre
8 Dunlop Road
Ipswich
Suffolk
IP2 0UG

Contact: Ian Tiley-Nunn

Tel: 01473 417 200
	Accounting and ERP Software for Food Businesses
	http://www.defactosoftware.com/focus/m/food/index.html 

	Wholesaler Bakery Software
	Select Data Services Ltd
	Company software for the bakery wholesaler
• Stock and Ingredient Control 

• Full Order Scheduling 

• Standing Orders 

• Production Control 

• Intelligent Search Facilities 

• Links to Sage 

• Password protection for management
	http://www.wholesalersoftware.co.uk 


Proven Solution #1: Formul8

Customer Profile: Businesses with £500,000 turnover. Minimum implementation time is 12 weeks, staged in bite-sized chunks. Decisions by customers to adopt the technology normally take 6 – 12 months (quickest 3 months).

· Businesses with turnover up to £4-£5m (but typically £1-2m for users of the Small Business Service (SBS) version of Formul8) plus and growing (e.g. established companies with new management team; recognise pressures at system level and want to enable strategic growth).

· Using Sage spreadsheets.

· 20 user system.

· 3rd party warehousing; production.

Handling 30 sales orders a day.
High Level Benefits Description:

Business Growth
· More information enables management to make decisions and be more profitable. For example, can predict what stock to run short batches for – a new product line; product reengineering – identifying ingredients to change. Recording who made the changes, when and why.

· Enabling control and compliance – overcoming near-exponential growth of paper records and data entry costs associated with business growth. Quality Control graphs to show to regulators (recipe control – central server; single record for finance department, new product developers and production to work from: can’t overweigh / under-weigh; avoids unnecessary pulls and records any production changes for each recipe); forecasting.

· Can support a business engineering / change strategy – not just increased volume of transactions (which a server upgrade might be recommended for).

· Compatible with Sage, can easily integrate it (Sanderson is also a Sage dealer).

· Adding modules (e.g. financials, sales order processing, CRM are central modules) is not complex; operating behind a single user interface. Can be added at pace dictated by company growth (e.g. one company took 8 years to add radio data terminals).

· Can link business plan with product coordination and financials in a business requirements document.

· Dedicated support desk. Customer development forum with development teams.

· Business to business enabled ordering – private login offering own pricing structures reflecting volume items; typical buying patterns. Minimal manual input. Can support telesales and product pushes (short shelf life).
Production Control
· Increasing Efficiency & Profitability from Witwood Food Products Case Study:
· For 6 monthly Stock-Takes: 25-30 people over 2 full days reduced to 12 over 1

· Move towards monthly cycle counts

· MRP (Material Requirement Planning)

· Production Scheduling reduced from 2 to 1 – eliminates the need for additional personnel

· Replaces manual processes to support traceability: an enterprise-wide system that holds information on the supply chain and integrates product labelling.

· Enables stock visibility, located by site (Sage can’t easily handle working across sites); “just in time” orders from main clients; stock designation changes prior to despatch.

· Perpetual inventory management to support on-the-spot sales of fresh goods.

· Invest time on the training side to run an event driven process chain. Can take orders against real-time stock monitoring for despatch (even at night).

· Offers system-generated labels; integrated touch screen PCs; order variation descriptions (e.g. supply filleted); weigh scales. Turnkey solution: integrates touchscreen; weigh scales into central server for perpetual inventory (avoiding stock checks / reconciliation over the weekend); wireless equipment. Automatic barcode scanning; data terminals integrated with third party database. 

· Remote working through a Virtual Private Network.

· Return on Investment beyond traceability – when raw materials might have increased c.50%; waste control and product reengineering become greater drivers. For the cost of 1 employee - benefits recur across the year. Avoid a £30k fine for not declaring an allergen. Reduce risk of recalls.

	Name
	Formul8 / Sanderson Small Business Solution (SBS)

	Other software available
	Not for Food and Drink businesses.

	URL
	http://www.sanderson.com/sanim/FoodProcessing,10,1,38,1.html

	Company
	Sanderson

	Contact details
	720 Waterside Drive
Aztec West
Almondsbury
Bristol, BS32 4UD
Telephone: 01454 892500

	Version number
	n/a

	Date released
	n/a

	Goals of product
 - functional requirements / business processes designed for
	"Sanderson provide a comprehensive and innovative software solution developed specifically for the food, drink and process industry. Designed and improved in line with industry and customer requirements over many years, the Sanderson solution is a dynamic and flexible business management system that provides control and visibility across the organisation. The integrated system delivers the functionality needed by contemporary food and drink manufacturers and distributors providing the following benefits:
• Provision of management information to support decision making 
• Optimisation of production output 
• Management and control of NPD 
• Efficient stock management and reduced inventory 
• Two-way traceability 
• Increased yields and reduced wastages 
• Improved customer service 
• Improved credit management and cash flow 
• Shorter lead times and reliable delivery performance"

	Business sector(s)
	Specifically for the food, drink and process industry

	Accreditation
	Established in 1983. Specific accreditation identified?

	Suitability
	For larger businesses - typically those with half a million pound turnover plus.

	Cost / Licence fee
	Annual licence fee offering 12 months ongoing support and all upgrades equals 20% of initial licence value. (For example, £3,000 for an inital licence of £15,000). 
Customised off of the shelf - modules are added as required. Can offer a wide range of flexible financing options to include all software modules, licences, hardware and services into one simple finance package.
For an 8 user system; gets under £4,000 per user. (This is £32k. Assume that for the £15k system above, is for less than 4 users (i.e. 2-3 instead) and ratio is higher.

• "Rapid return on investment (ROI) – One of the key design criteria of Sanderson SBS is to deliver a solution for the small enterprise at a cost per user which is as close as possible to that normally enjoyed by larger companies, thereby assisting small companies to achieve a rapid ROI.”

	Licence details
	n/a

	Installation
	n/a

	Technical support offered
	"Our solutions are backed by support services which can be scaled to match your business needs, so we're available to support your business when you need us most.
A dedicated support line, extranet and website are amongst the tools you'll be offered to ensure your system operates to maximum efficiency."

	Cost of technical support
	n/a

	Updates, plug ins additional functions
	n/a

	Hardware requirements
	n/a

	Software integration
	n/a

	Training  offered
	"Comprehensive training from experienced staff ensures you understand and can competently operate our software to derive maximum benefit in your business. Training is highly focused yet flexible to suit your needs, and can be delivered on your premises or at our dedicated training facilities."

	Cost of training
	n/a

	Duration of training required
	n/a

	Requirements / use cases identified from fieldwork
	Highest score requirement(s) met:

Future system shall integrate accounting, barcoding and stock control: as a simple program / database, provide information identify stock movements in relation to customer sales (“where stock is going”); instead of inputting weekly till logs (with inconsistent use of PLU codes) into spreadsheets.

Wholesale
Ingredients batch control (including order error prevention - batch code match for product)
Inclusive of finances - can run Sage alongside
Builds a foundation rather than a series of add-ons
Group sales orders
Purchase orders pay into the stock & checks stock is in place; in turns generates work orders and recipes and an order invoice.
System permissions, password control for accounts and other modules away from factory floor operatives.
Press a button to identify /trace ingredients batch

	Investment risk scale
	Proven solution for a local business:
18 months to get the system in place for a large scale user: assigning logical & intuitive ID numbers
Powerful traceability - a product with 10+ ingredients and 30 wholesale  customers, can trace to which bag of oats the  batch came from. Gives peace of mind for improved customer service. Have to go to the system to finish / complete an order - example of its safeguards.
Can make employees accountable as only as good as what you put in.
Identify which elements are priced into an optimised version.

"Rapid, low risk implementation – All senior managers are aware of the business risks of implementing brand new systems within their enterprise: the overheads of staff training etc. With a proven record of successful implementations, Sanderson can help to bring business benefits to your company in a phased manner, whilst minimising disruption to your normal business operations."


Proven Solution #2: ProdTrac
	Name
	ProdTrac

	Other software available
	None

	URL
	http://www.prodtrac.com/prodtrac_uk_welcometoprodtrac.htm

	Company
	ProdTrac Limited

	Contact details
	Lingarsar House, Holme Close, Eccleston Park, Liverpool, L34 2QR  Telephone: 0151 426 2502

	Version number
	n/a

	Date released
	n/a

	Goals of product
 - functional requirements / business processes designed for
	The full business edition of ProdTrac is applicable to a business needing to manage manufacturing operations either in addition to, or in place of, buying and selling operations. It includes modules that professionally organise and direct the complications of product assembly, identification and tracking:

• Complete 100% traceability, forward, reverse and sideways
• Complete Allergen and additives traceability
• Complete Costing Analysis
• Full Stock Control
• Shelf life Rotation Control
• Recipe Management
• Production Planning
• Production Batch Control
• Recipe Weighing
• Product Assembly 

	Business sector(s)
	Customers from all aspects of the food industry.

	Accreditation
	n/a

	Suitability
	n/a

	Cost / Licence fee
	Purchase price list (Effective from January 2008)
1 Station______ £9500
2-5___________ £2500 per Station
6-10__________ £2000 per Station
10+ Site license_ £5000 (gives you unlimited stations)

"Our recommended Total Business Solution is the monthly rental of user licenses for ProdTrac."

Indicative rental costs - assume per user: minimum costs for small installations are £90 per month (£1,080). More typically, £150 per month (£1,800 per year).

Monthly rental prices for Microsoft SQL Server installation.

1 Station set up £150
2 station set up £225
3 station set up £265
4 station set up £295
5 station set up £320

Additional Stations up to 10: £20
Above 10, unlimited stations-SITE LICENCE: £70
(A station can have multi-users or be linked to scales, Touch screens etc) 

"We want our customers to have the confidence that when we have completed the installation of a ProdTrac business solution, the system will work. We encourage communication with customers, and believe that our low-cost monthly leasing arrangement keeps us in regular contact. So as much as possible is included in the price – free reports and report changes, free call-outs, free program updates."

	Licence details
	A multi-user version is available as a Microsoft SQL Server 2000-based solution. You will need the appropriate licensing, exclusive from the PRODTRAC program leasing arrangement.

	Installation
	n/a

	Technical support offered
	Remote support service, IT.Support - enables a professional team to connect to your computer, with your consent, to troubleshoot computer problems, viruses, resolve software conflicts etc. This is an instant support service provided at a low cost.                                                                                                                                                                              
Security - Secure, firewall friendly, on-demand remote problem resolution product enabling support of users in any environment via the Internet 
No input ports on client PCs need to be opened 
Cost Saving - Compared to the price of normal hourly-billed engineers we can provide support at a fraction of the cost 
Cost saving comes from time saving when time-to-resolution is decreased with instant remote support. 
Preventing Problems - We receive automatic notification of potential problems and can take pre-emptive remedial action to prevent these problems escalating to the point where downtime is involved 
Immediate Response - The trouble shooting capability minimises the likelihood of network problems, but our help desk support team is always available to advise you - whether you suspect you have a network or server problem or simply need information 
Regular Updates - Automatic Windows updates to keep security holes blocked at all times. 
We ensure that the latest virus protection update is installed on your computer 

	Cost of technical support
	"A support contract is available and will cost 10% of purchase price:

A low-budget monthly payment entitles your company to full use of the ProdTrac system installed on your computer system, and to automatic full support and maintenance:

· free telephone assistance in office hours and 24-hour on-site response to correct any major software failure;
· free technical support for the software (configuration and database maintenance), including via remote access if configured;
· full product support (bugs and fixes);
· detailed user manuals and documentation
· participation in the ProdTrac user feedback programme for future enhancements."

	Updates, plug ins additional functions
	"· free upgrades to the core system are made available to all users, based on enhancements and improvements suggested by our customers;
· free unlimited provision or modification of customised operating and business management reports. The standard program is supplied with a very comprehensive suite of technical and business reports and, at any time, this range can be amended or extended on request at no cost to your company;"

	Hardware requirements
	For best performance, we would recommend the following: Pentium PIII or equivalent, 256mb RAM, 20gb Hard Disk, Windows XP(TM). 

	Software integration
	"As a Sage Partner, ProdTrac is able to offer a seamless integration between ProdTrac and Sage Line 50, permitting the two-way exchange of administration and accounting information, thereby eliminating the need for double-keying of information."

Runs under the following versions of Microsoft Windows:

• Windows 2000 Professional
• Windows XP Home and Professional
• Windows Vista

Internet Explorer 6 or above is required. 

	Training  offered
	Training courses offered at the ProdTrac headquarters in St Helens, each tailored to a customer’s individual needs.  All courses include demonstrations, hands-on exercises and question/answer sessions.

	Cost of training
	Cost for a one-day course (total price for up to four people) is £225 Sterling plus VAT or if you just want one or two people it’s £95 per day per person and includes a buffet lunch and refreshments. If required, we can collect you from our local rail or airport link. And if you require overnight accommodation, we can recommend local hotels.

	Duration of training required
	Most of these courses can be completed in a single day

	Requirements / use cases identified from fieldwork
	Highest score requirement(s) met:

Future system shall support order processing (replacing a spreadsheet ordering system) and traceability (either off the shelf or bespoke database development) and work alongside Sage Accounts and payroll.
· "The program manages the allocation of specific product batches to customers, and the sales order details can then be transferred to automatically create customer delivery notes and invoices...valuable reports can be drawn to show, for example, trading histories with suppliers or customers, profit margin values, material usage or wastage, and production graphs."

· A Sage Partner; also TAS and Quickbooks logos on website.
Future system shall replace spreadsheets for stock control and section performance analysis.

· "Warehouse or Production Management can review inventory holdings and shelf-life rotation, with accurate real-time stock valuations. And the process of routine regular physical stock checks is automated as much as possible."

Integrated order processing shall allow multiple users.

· "ProdTrac is supplied with a comprehensive suite of reports. Any new or modified reports required by you as a user will be designed and supplied free of charge, as part of the ProdTrac support service."

Integrated order processing shall allow user-friendly reporting for sales / market research, more sophisticated than currently by CMS (e.g. by volumes of particular cuts, not just unit quantity) and bespoke report templates, better than currently by TAS for product volumes and weights and batch traceability (instead of folders of original order documents).

· "ProdTrac is supplied with a comprehensive suite of reports. Any new or modified reports required by you as a user will be designed and supplied free of charge, as part of the ProdTrac support service."

Future system shall support order processing (replacing a spreadsheet ordering system) and traceability (either off the shelf or bespoke database development) and work alongside Sage Accounts and payroll.
· "ProdTrac manages all standard business transactions - purchasing, goods-in, stock control, production planning, manufacturing, sales order processing and invoicing."

· "Complete 100% traceability, forward, reverse and sideways."



	Investment risk scale
	- proven solution for a local business:
See Dartmoor Kitchen Case Study by Cosmic.

Testimonials:

From Nick Brooke Technical Manager for B&DFL Ltd

www.bdfoods.co.uk  

"Prodtrac was the only software package which was tailored to a food manufacturing environment. It is easy to use and does exactly what it says on the tin."

"Prodtrac have always been helpful and have tailored the software package to suit our needs."

"Prodtrac has improved the traceability, stock management & product control in our manufacturing facility, giving added quality assurance to our customers."

http://www.prodtrac.com/prodtrac_uk_introductiontoprodtrac_customersuccesses.htm 


	Name
	Accord

	Other software available
	n/a

	URL
	http://www.bcpsoftware.com/solutions/industry/fooddrink.php

	Company
	Business Computer Projects Ltd

	Contact details
	BCP House, 
151 Charles Street, 
Stockport, 
Cheshire, SK1 3JY
Telephone: 0161 355 3000

	Version number
	n/a

	Date released
	n/a

	Goals of product
 - functional requirements / business processes designed for
	• Detailed product data tailored to the food and drink industry
• Full bar code support including EAN-128
• Flexible pricing facilities to help you compete on price, yet maintain profitability
• Loyalty and promotional features to help you develop customer allegiance and increase sales. These include targeted promotions and special prices, mix & match promotions and long term agreements
• Sales Order Management with proactive Telesales
• Web Ordering so that retailers can log on to the system over the Internet and order goods online at their convenience
• Purchase Order Processing with advanced demand forecasting to assist planning and stock control and help you to negotiate the best deals with your suppliers
• Warehouse Management and Stock Control to help you reduce stock levels, rationalise stock ranges, maximise utilisation of warehouse space and the efficiency of warehouse operations
• Voice Recognition and Radio Frequency to provide a real-time link to your computer system and help you to improve accuracy and productivity over a range of activities, including goods received, stock taking and picking confirmation
• Full Cash & Carry modules including resilient PC based point of sale, Cash Control and Customer Reception
• Multicurrency and Euro compliancy 
• Fully integrated, multicurrency Purchase Ledger, Sales Ledger and Nominal Ledger/Management Accounts software
• Conventional and Internet EDI
• Reporting options throughout to help you monitor, control and plan effectively

	Business sector(s)
	Food & Drink Wholesalers

	Accreditation
	n/a

	Suitability
	Larger businesses

For the basic package: A turnover of £5,000,000 (Food services) or £10,000,000 (general delivered goods)

	Cost / Licence fee
	£35,000 - £40,000 

This is the price of a basic package. Pricing is based on the number of users that will be added onto the system, the above price would entitle 8 users. 

	Licence details
	n/a

	Installation
	Supplier only

	Technical support offered
	Dedicated help desk available. 

	Cost of technical support
	Part of the contract 

	Updates, plug ins additional functions
	n/a

	Hardware requirements
	Server for the system is necessary (set-up at software installation) 

	Software integration
	Integrated with Windows and Microsoft Office for additional functionality

	Training  offered
	In-depth training automatically included on-site. 

	Cost of training
	Part of the contract 

	Duration of training required
	Could take between 20-50 full days.

	Requirements / use cases identified from fieldwork
	Highest score requirement(s) met:
Future system shall plot what cuts / products sell and when (purchases range from a till that itemises what is sold each week to a computer application, where the till downloads the information to a computer afterwards), avoiding manual entry to a spreadsheet (time consuming data transfer) and enabling forecasting of what produce to make available that is likely to be in demand.
· “Ensure your computer system reports stock levels as days stock, based on the current sales forecast.”

Future system shall identify location of stock in storage (possible via RFID or by recording last position in system notes).
· Warehouse management module has stock control and scanning, RF (radio frequency) and voice technologies.

Future system shall allow different sales outlets to be controlled centrally.
· Has a sales and financial reporting module and a module with retail point of sale.

Future system shall integrate accounting, barcoding and stock control: as a simple program / database, provide information identify stock movements in relation to customer sales (“where stock is going”); instead of inputting weekly till logs (with inconsistent use of PLU codes) into spreadsheets.
Integrated order processing shall allow multiple users
· Basic package price includes 8 users.

Future system shall interface with weighing tills.
· "Flexible and cost effective, WeighPos combines the power of BCP’s proven Accord – Retailer solution with Avery’s new breed of PC based electronic scales platforms, the MP series, to provide a fully integrated electronic weighing and POS solution on a single, compact item of hardware."

	Investment risk scale
	Medium – high specification possible (see above) + testimonials / case studies supplied
Testimonials:

“SFD is the foodservice wing of Serious Food of Llantrisant, the well known, high quality juice manufacturer, which produces most of the “freshly-squeezed” fruit juices and smoothies in the UK, as well as soups and premium desserts:”

“The logistics guys rave about Accord…and the way it’s allowed them to have a much more flexible approach to logistics and planning customer deliveries on particular rounds on particular days. Flexibility in logistics is critical for a distribution company like ours and this is probably where we’re getting the most significant ROI.”


	Name
	Eureka Retail Management Software

	Other software available
	Eureka Fare Enough (Restaurants); Eureka POS (Point Of Sale)

	URL
	http://www.lccs.co.uk/eureka.aspx

	Company
	Lakeland Computer Consultancy Services

	Contact details
	0870 068 7503

	Version number
	4.0

	Date released
	n/a

	Goals of product
 - functional requirements / business processes designed for
	The Eureka solution provides you with:

• Secure access to daily sales information, in-depth reporting, and analysis. 
• Control of scale product information from the backoffice enabling you to quickly make pricing or product changes on the scales. 
• Full order processing with Purchase Orders, Goods In, & Supplier Invoice systems 
• Stock Taking, Shelf edge labelling, warehousing

	Business sector(s)
	Stock control

	Accreditation
	n/a

	Suitability
	Designed for people who appreciate the need for full stock control and in-depth sales analysis in their business

	Cost / Licence fee
	Eureka Gold v4.0 £ 3250.00 *
Eureka Lite v4.0 £ 1350.00 *
Eureka Connect v4.0 £ 600.00 *
Additional network licences (1-10 Users) £ 480.00 each ** Additional network licences (> 10 Users) £ POA

	Licence details
	n/a

	Installation
	LCCS Services include: Installation & Configuration

	Technical support offered
	Eureka "Care Pack" 

	Cost of technical support
	All prices include 12 months Care Pack Subscription. Care Packs are per “site” which may include a maximum of 5 Eureka Users. Non-standard installations must be assessed for installation charges prior to quotation – these may require overnight stays and additional installation days.
A further 20% CarePack discount is available from these list prices for customers with a current Care Pack subscription.

ALL PRICES ARE EXC VAT
Engineer/Development work (Non CarePack) £90 per hour
£720 per 8 hour day
Engineer/Development work (CarePack) £72 per hour
£576 per 8 hour day
Support Incident Non-Care Pack Subscribers £195.00 per incident
(Remote / telephone support only)
Note:
- All prices are “per Engineer”.
- Long term project discounts are available for larger projects.
- May incur additional travelling costs and/or overnight stays depending on distance and required number of days on site.

	Updates, plug ins additional functions
	n/a

	Hardware requirements
	Windows 200 or Vista PC (Microsoft Windows Vista Home does not have all of the necessary components for running Eureka and should therefore be excluded from the list of compatible operating systems) with 2GH processor.
512 MB RAM
2 GB of free disk space
CD or DVD drive
Video card capable of 1024*768 pixel resolution
A4 printer for reports (laser or inkjet)
Mechanism for backing up data (this should be either a ZIP drive, a memory stick with suitable capacity or writable CD/DVD)

	Software integration
	n/a

	Training  offered
	LCCS Services include :- Training

	Cost of training
	ALL PRICES ARE EXC VAT
Engineer/Development work (Non CarePack) £90 per hour
£720 per 8 hour day
Engineer/Development work (CarePack) £72 per hour
£576 per 8 hour day
Support Incident Non-Care Pack Subscribers £195.00 per incident.
(Remote / telephone support only)
Note:
- All prices are “per Engineer”.
- Long term project discounts are available for larger projects.
- May incur additional travelling costs and/or overnight stays depending on distance and required number of days on site.

	Duration of training required
	n/a

	Requirements / use cases identified from fieldwork
	Highest score requirement(s) met:
Integrated order processing shall be linked to weigh scales (using wireless connection and screen – possibly a wall-mounted touch-screen) to tap in weights; replace physical adding up for 'proper' final invoices with correct costs, allowing automatic reports for end of month; individual customer totals for lamb/beef sales.

	Investment risk scale
	Medium –high specification possible (see above)


	Name
	Greenlight Track and Trace

	Other software available
	Greenlight Quality Control; Greenlight Supplier Portal; Crop Walker; Cropwalker Mobile; CropWalker DMS (Data Management System); iMap; CropWalker PLANET module; ProCheck; Quickfire Audit Management Software

	URL
	http://www.muddyboots.com

	Company
	Muddy Boots Software

	Contact details
	Phocle Green 
Ross-on-Wye 
Herefordshire 
HR9 7XU
Telephone: 01989 780540

	Version number
	n/a

	Date released
	n/a

	Goals of product
 - functional requirements / business processes designed for
	“Greenlight is a tailored system for the management of fresh produce throughout any part of its commercial life. From applying inputs in the field, recording harvest, storage and dispatch, incorporating data at intake, processing, right through to delivery to the retailer, Greenlight delivers an integrated process management system fit for purpose.”
· Supply and Demand Forecasting 

· Procurement 

· Goods Intake 

· Stock Management 

· Production / Grading 

· Sales Orders 

· Dispatch 

· Trace 

“Greenlight T&T (Track & Trace) creates the link in the supply chain - from grower to processor, through to retailer ‘the traceability chain’. Integration with CropWalker and Greenlight Quality Control provides complete traceability of product from seed to consumer and back. It is flexible and modular in design and so can be tailored to accommodate your needs exactly.”

	Business sector(s)
	Packhouse management and traceability systems.

	Accreditation
	Microsoft Gold Certified Partner

	Suitability
	Caters to small or large enterprises.

	Cost / Licence fee
	Final cost depends on customer requirements, since the software is installed as a bespoke package for each customer.
Entry-level price for a system for 5-6 users, comprising the initial modules is approximately £15,000 – £20,000.
The upper level price for a system including additional modules and for 50-60 user-access is approximately £60,000 – £70,000.

	Licence details
	Must be renewed each year.

	Installation
	n/a

	Technical support offered
	Dedicated phone / email & FAQ page. WEB Ex service, where support manager will take control of the mouse and show the software.

	Cost of technical support
	Annual support fee.

	Updates, plug ins additional functions
	“Greenlight Mobile PDA application can be used to record key factory movements to stores, production lines and dispatch and trace by sales order. For example, will detail every movement from dispatch right back to the field harvested. Field can then be traced forward to locate other orders that it has been dispatched against. Trace reports can be e-mailed direct to customer or data exported to Excel.”
Features Include:

· Mobile Warehouse Scanning Applications 

· Live Product Inventory 

· Total Product Traceability 

· Additional customization options including:
· Data analyser 

· Customised reporting 

· Notifications 

· Multi-Lingual 

· ERP Integration

	Hardware requirements
	n/a

	Software integration
	Windows operating systems only

	Training offered
	On site training, system overview

	Cost of training
	• Onsite training £80/hour, plus mileage @ 40p per mile
• Training at Muddy Boots £50/hour

	Duration of training required
	Half a day to two days (depending on requirements)

	Requirements / use cases identified from fieldwork
	Highest score requirement(s) met:

Future system shall replace spreadsheets for stock control and section performance analysis.

Future system shall plot what products sell and when, avoiding manual entry to a spreadsheet (time consuming data transfer) and enabling forecasting of what produce to make available that is likely to be in demand.

Future system shall support integrated stock control.

· With its ability to consolidate and manage large quantities of uniquely referenced data, Greenlight ensures essential information is accessible at any point in the procurement process. This enables it to be instantly modified and updated, reinforcing the entire information process from quality control through to the management of logistics.

Software shall pass information / communication between business processes connecting: customers (through orders), admin (order processing) and production.
· Flexible and modular in design, Greenlight can be tailored to accommodate your needs exactly. New or existing back-office systems, CropWalker and Quickfire can all be incorporated to create the ideal food chain management solution.

The components of Greenlight have been developed specifically to meet the complex demands of processors and packhouses. All are proven, compatible modules which, with clear, crisp design and appealing formats, integrate to form a single, streamlined environment

Future system shall support order processing (replacing a spreadsheet ordering system) and traceability (either off the shelf or bespoke database development) and work alongside Sage Accounts and payroll.

· Trace reports can be e-mailed direct to customer or data exported to Excel.

Integrated order processing shall allow user-friendly reporting for sales / market research, more sophisticated than currently by CMS (e.g. by volumes of particular cuts, not just unit quantity) and bespoke report templates, better than currently by TAS for product volumes and weights and batch traceability (instead of folders of original order documents).

· Greenlight Mobile PDA application can be used to record key factory movements to stores, production lines and dispatch and trace by sales order for example will detail every movement from dispatch right back to the field harvested. Field can then be traced forward to locate other orders that it has been dispatched against.

· Intelligent auditing features constantly check conformity and compliance against any given specifications, minimising error and reducing risk.

Future system shall manage order processing, production records and produce reports.

· Additional customization options including: Data analyser; Customised reporting; Notifications

Future system to support control and admin of traceability.

· Additional customization options including: ERP (Enterprise Resource Planning) Integration

System shall support field recording (e.g. sprays, work done, yields).

· Integration with CropWalker [see Review 4 – Farm Management software] and Greenlight Quality Control provides complete traceability of product from seed to consumer and back.

	Investment risk scale
	Medium – high specification possible (see above) + testimonials / case studies supplied

Testimonials:

Justin Creasy, Technical Director of Barfoots of Botley, commented “the benefits of QMS are quite simple, it gives us control. Paper-based systems are one dimensional that depend on results firstly being recorded, then reported, then someone doing something about it, and lastly someone writing what was done. This is a long-winded, inefficient process that is all too easily broken, resulting in non conformities, failed deliveries, bad morale, and unhappy customers; none of which are acceptable in today’s customer driven competitive market”.
Having just completed a BRC version 4 audit, Justin Creasy remarked “by removing paper-based systems and fully utilising the benefits of Muddy Boots QMS, the award of Grade A BRC was significantly easier and more achievable”.

http://www.muddyboots.com/clients/CaseStudy_PM_Barfoots.pdf 


	Name
	Cold Store

	Other software available
	Contract; Labelling; Accounting Services; Purchase order processing; Sales order processing

	URL
	http://www.foodmanagementsystems.com/main/coldstore.htm

	Company
	Food Management Systems

	Contact details
	139a High Street, 
Hornchurch,
Essex. RM11 3YD
Telephone: 01708 465800
Fax: 0870 730 1462

	Version number
	3

	Date released
	2006

	Goals of product
 - functional requirements / business processes designed for
	• Inward order preparation for fast turn around
• Outward order preparation to reduce store staff waiting time
• Stock control to know what is in stock and where
• Multiple chambers
• Handle cold store; Chilled store & Dry store
• Free slot report to see where to put pallets
• Charge by unit; tonne; pallet; job; carton
• 1st week charge to handle R H & D
• Interfaces with Sage Line 50 or our Accountant
• Individual pallet entry
• Bar code reader for net weights
• Personal Digital Assistant (PDA) used for recording figure inexpensively
• Collection system for companies running their own transport

	Business sector(s)
	Cold store food management

	Accreditation
	n/a

	Suitability
	All cold store businesses

	Cost / Licence fee
	£1600 software & installation; £350 for each additional user (cost dependant on number of seats and counts)

	Licence details
	n/a

	Installation
	Supplier install only

	Technical support offered
 - type and resources for customers
	Remote access, telephone and email

	Cost of technical support
	£720 per annum - cost for the base entry software; cost dependant on number of seats and counts

	Updates, plug ins additional functions
	Rarely needed - solid software

	Hardware requirements
	Modern computer

	Software integration
	Windows operating systems only

	Training  offered
	Bespoke on-site, Food Management Systems premises or remote access

	Cost of training
	£495 per day pro-rata (travel costs & expenses are additional costs)

	Duration of training required
	1 day typically

	Requirements / use cases identified from fieldwork
	Highest score requirement(s) met:
Future system shall enable linking of freezer readouts and cold room records to computer.
Future system shall integrate computerised tills; measuring stock levels in kitchen (by recording barcodes as stock comes in) and forecasting of replenishment orders.

	Investment risk scale
	Medium –high specification possible (see above)


	Name
	Labelling

	Other software available
	Contract; Cold Store; Accounting Services; Purchase order processing; Sales order processing

	URL
	http://www.foodmanagementsystems.com/main/labelling.htm

	Company
	Food Management Systems

	Contact details
	139a High Street, 
Hornchurch,
Essex. RM11 3YD
Telephone: 01708 465800
Fax: 0870 730 1462

	Version number
	7

	Date released
	01/08/2007

	Goals of product
 - functional requirements / business processes designed for
	• Select from thirteen of the most common barcode standards (including EAN13), the software will automatically calculate the check digit for you. 
• Create print queues to print all of the packaging requirements for the Day/Week.
• Automatically calculate and print the correct Use By/Sell By/Made On/Display Until dates.
• Create Customers which may have their own pricing structures and use by criteria, so that when packaging is printed it displays the correct price and Use By dates, the Customers name may even be printed directly onto the packaging.
• Allows you to create your own ingredients, edit existing ones and manage and maintain your records. 
• Simply change an ingredient by performing a search and replace, any product using the searched for ingredient will automatically have it replaced with the new ingredient.  The software will automatically recalculate the nutrition values and rebuild the long ingredients list with the correct information.
• Comprehensive reporting utility.  Print production reports, price lists, product specification reports, customer reports, and ingredient lists.
• Automatic creation of batch numbers, which may then be printed onto the packaging.
• Three different prices are held which may be printed - Trade price, List price and Euro price (the Euro price is calculated from Sterling using the prevailing exchange rate).  Price bands may also be used.
• EC numbers may be stored and printed for those products where this is required, together with the necessary roundel.
• Links to separate costing and accounts modules that determine the cost of manufacture for each product according to the ingredients used.  Will also determine stock requirements to produce a specific number of products.
• Links to other software modules in the suite to provide a comprehensive turnkey solution. Also has links to other software packages such as Sage to totally integrate with your existing systems.

	Business sector(s)
	Retail

	Accreditation
	n/a

	Suitability
	Food & drink manufacturers of all sizes

	Cost / Licence fee
	£864 software; £220 for each extra user

	Licence details
	n/a

	Installation
	CD install

	Technical support offered
	Phone, remote access & email

	Cost of technical support
	£48 per month

	Updates, plug ins additional functions
	Every 3 months typically

	Hardware requirements
	Modern computer

	Software integration
	Windows operating systems only

	Training offered
	Bespoke on-site, Food Management Systems' premises or remote access

	Cost of training
	£495 per day pro-rata (travel and expenses are additional costs)

	Duration of training required
	2 hours typically

	Requirements / use cases identified from fieldwork
	Highest score requirement(s) met:
Software shall include customer information (address, phone number) on order number sheets with peel-off labels.
· Create Customers which may have their own pricing structures and use by criteria, so that when packaging is printed it displays the correct price and Use By dates, the Customers name may even be printed directly onto the packaging.

Software for label printing.

	Investment risk scale
	Medium –high specification possible (see above)


	Name
	Labelview

	Other software available
	Labelview 8 Basic; Labelview 8 Pro; Labelview 8 Gold; Labelview 8 Gold Runtime

	URL
	http://www.labelview.co.uk/

	Company
	Etiquette

	Contact details
	Wrexham Industrial Estate, 
Wrexham, LL13 9XN
0845 222 0354 

	Version number
	8.10

	Date released
	n/a

	Goals of product
 - functional requirements / business processes designed for
	Design labels / barcodes and integrate your barcode label printing system into existing systems with unrivalled power and flexibility using the all new Labelview 8

Whether you need to use Labelview to print RFID labels, barcode labels or compliance labels - Labelview 8's brand new features and slick and intuitive interface provide the ideal solution for all your label design & barcode design requirements. 

Labelview supports no fewer than 30 barcode symbologies, Truetype fonts and over 1000 thermal and laser printers, providing the flexibility to handle all of your label design software needs. 

	Business sector(s)
	Retail

	Accreditation
	n/a

	Suitability
	Can accommodate single users, networked users (all business sizes) depending on software package.

	Cost / Licence fee
	Labelview 8 Basic (£167); Labelview 8 Pro (£535); Labelview 8 Gold (£674);  Labelview 8 Gold Runtime (£332)

	Licence details
	Soft key activation

	Installation
	Disk, download Manual on website.

	Technical support offered
	Telephone and email

	Cost of technical support
	SMA programme, 1 year free upgrade £686 (Pro); £900 (Gold)

	Updates, plug ins additional functions
	Updates on website - paid service. Annually 

	Hardware requirements
	An IBM compatible PC operating on Windows 98 SE, Windows ME, Windows 2000 Service Pack 4, Windows NT4 Service Pack 6, Windows XP Service Pack 2 or Windows Server 2003 Service Pack 1 

Windows 98 SE or ME with 32MB RAM (64MB recommended); Windows NT4 Service Pack 6 or 2000 Service Pack 4 with 64MB RAM (128MB recommended); Windows XP Service Pack 2 with 128 MB RAM (256 MB Recommended); Windows Server 2003 Service Pack 1 with 256 MB RAM (512 MB Recommended) 

A VGA monitor or better 
A hard drive with at least 40MB free disk space 
A CD-ROM drive 
Mouse (required) 

	Software integration
	AS /400 Server applications, UNIX platforms or with databases such as ORACLE and DBASE

	Training  offered
	Manual on website detailing all of the features & how to use. On-site training or at Etiquette buildings

	Cost of training
	£350 a day

	Duration of training required
	3-4 hours average

	Requirements / use cases identified from fieldwork
	Highest score requirement(s) met:
Software shall manage barcoding of products.
· Can support over 30 different types of barcode symbols and offers the capability to print compliance labels and RFID labels.

Future system shall allow batch control, printing of use-by dates on (waterproof) labels (per batch).
· Batch printing; product specific information such as product name, flavour, picture, and sell by date, as well as a UPC bar code.

Software to enable product labelling for batches of 1,500 items.
Software for label printing.
· Supports no fewer than 30 barcode symbologies, Truetype fonts and over 1000 thermal and laser printers.

	Investment risk scale
	Medium –high specification possible (see above)


	Name
	Nutricalc

	Other software available
	n/a

	URL
	http://www.nutricalc.co.uk/

	Company
	Nutricalc

	Contact details
	Bideford, Devon
Telephone: 01237 424740

	Version number
	XF1 and XM1

	Date released
	01/02/2008

	Goals of product
 - functional requirements / business processes designed for
	XF1 version 
• For the food manufacturer, retailer, trading standards, laboratory etc.
• Ideal for UK/EC food labelling and NPD
• Industry-standard software and database package that provides the following information on your recipes: 
• nutrition information for 40 nutrients
• ingredient declarations 
• costings 

XM1 version 
• For the meat products manufacturer, trading standards, laboratory etc.
• Ideal for UK/EC meat and non-meat product labelling and NPD
• Industry-standard software and database package that provides the following information on your recipes:
• nutrition information for 40 nutrients list nutrients 
• meat content, excess fat and CT, QUID 
• ingredient declarations 
• costings 
The XM1 version does everything that XF1 does and it also has the facility to enter different VL values for different types of meat. It then provides meat content and QUID information in line with the Meat Products Regulations 2003

Nutrition calculation is not recommended for fried foods.

	Business sector(s)
	Food production. 

	Accreditation
	n/a

	Suitability
	Multi-ingredient products only

	Cost / Licence fee
	XF1 version: £595 plus VAT
Calculation service: [rapid turnaround and guaranteed confidentiality] £24-£29 plus VAT per recipe
XM1 version: £695 plus VAT 

	Licence details
	n/a

	Installation
	CD

	Technical support offered
	Comprehensive operating manual and a tutorial on the CD, which takes you through practically the whole package.
If you have any queries or problems, you have access to free telephone support.

	Cost of technical support
	Free

	Updates, plug ins additional functions
	£179 (guideline price)

	Hardware requirements
	Operates on any modern computer

	Software integration
	Windows operating systems only

	Training  offered
	On-site training only

	Cost of training
	£500 dependant on travel

	Duration of training required
	Half a day to a day

	Requirements / use cases identified from fieldwork
	Highest score requirement(s) met:
Future system to support control and admin of traceability.

	Investment risk scale
	Medium –high specification possible (see above)


	Name
	Passfield 5 (Horticultural software)

	Other software available
	n/a

	URL
	http://www.passfield.co.uk/

	Company
	Passfield Data Systems Ltd

	Contact details
	Combe Raleigh, 
Honiton, 
EX14 4TQ
Telephone: 01404 514400

	Version number
	5

	Date released
	n/a

	Goals of product
 - functional requirements / business processes designed for
	Passfield is a fully featured, highly advanced, software system which handles all aspects of the operation of a nursery. It is a full ERP system (Enterprise Resource Processing). 

Be aware that there are many more features and facilities than you are ever likely to use. When the system is configured for your business, unused features become invisible. You only see what is useful to you. The “hidden” features can be switched on at any time and brought into operation if and when you need them.

The system is designed to work in both a very simple way – for example as a straightforward stock-keeping and sales processing system – or in a very detailed way, with full production control, detailed space usage, plant histories, labour records, machine time, seed purchases and so on. Each nursery needs to select the level of detail which brings the greatest cost benefit.

	Business sector(s)
	Horticultural / nursery businesses

	Accreditation
	Approved member of the HTA (Horticultural Trades Association)

	Suitability
	Passfield doesn’t work better for some nursery types than for others. It is flexible enough to adapt to any nursery operation.

	Cost / Licence fee
	One licence per log-in, two licences minimum
Trading Licence: £1,200 (sales, processing, CRM, stock control, purchasing, labelling documents, etc.)
Full system licence: £2,400 (Full product planning, resource planning – staff & material)

	Licence details
	20% annual licence fee

	Installation
	Supplier only installation
There is a set-up fee to be agreed on purchase (dependant on training & data transfer from old system etc)

	Technical support offered
	Remote access, Monday to Friday phone line and email

	Cost of technical support
	Trading licence: £220 per user per year
Full system licence: £440 per user per year

	Updates, plug ins additional functions
	Updates as part of support package – typically several times a year.

	Hardware requirements
	n/a

	Software integration
	Windows operating systems only – Vista, XP, 2003

	Training  offered
	Full day on-site training or half day remote access training

	Cost of training
	£500 per day; on pro rata basis for less than a day

	Duration of training required
	Typically 2 days initial training with installation of software

	Requirements / use cases identified from fieldwork
	Highest score requirement(s) met:
Software shall manage barcoding of products.
Future system shall plot what products sell and when, avoiding manual entry to a spreadsheet (time consuming data transfer) and enabling forecasting of what produce to make available that is likely to be in demand. 

It synchronises client and supplier information. This two-way communication ensures your sales, purchasing and accounts staff are always aware of crucial updates on client/supplier accounts and related transactions.
Future system shall integrate accounting, barcoding and stock control: as a simple program / database, provide information identify stock movements in relation to customer sales (“where stock is going”); instead of inputting weekly till logs (with inconsistent use of PLU codes) into spreadsheets. 

It is a full ERP system (Enterprise Resource Planning).
Software for label printing.
Future system shall support order processing (replacing a spreadsheet ordering system) and traceability (either off the shelf or bespoke database development) and work alongside Sage Accounts and payroll.
Sales order processing; links seamlessly with a range of different accounting systems on the market; full traceability on every item of stock.
Future system shall enable control of supplies, traceability and counter costs of fuel, raw materials and removing waste products.
Create production schedules which take into account growth periods and processes for different times of year, as well as anticipated wastage. Plot available space, view space usage and move batches on an interactive map.
Future system to support control and admin of traceability.
Set up specific production events such as sowing, spraying, batch relocations, etc. You’ll then be able to view these events on every stock line record, including dates when the plants were planted, when they were sprayed and what with, who worked on them, where and when they were moved.
Future system shall enable tracking of production costs.
Create specific production events (e.g. sowing) with a cost estimate and labour, machine time and stock usage for each one.
Future system shall enable basic financial record keeping (e.g. accounts packages).
Links seamlessly with a range of different accounting systems on the market. It can post sales and purchase invoices to your accounting system in a single operation with no file import or export required.

	Investment risk scale
	Medium –high specification possible (see above)


	Name
	ProducePak Food Manufacturing (Small Business Edition)

	Other software available
	ProducePak – Quality Management System; Packhouse Management; Farm ERP & Management

	URL
	http://www.producepak.com/index.htm

	Company
	ProducePak Solutions

	Contact details
	020 8123 2669

	Version number
	Version 5 (Available only in selected regions)

	Date released
	n/a

	Goals of product
 - functional requirements / business processes designed for
	Small Business Edition concentrates on improving traceability, and quality control.
· Comprehensive quality control available for incoming stock, processed and packed stock, outgoing finished produce, packhouse hygiene quality control and more. Extensive quality reporting systems 

· Prepare production budgets prior to production, to improve materials, labour, and cash flow planning 

· Monitor budgets on a daily basis to identify budget overruns 

· Profit reporting down to individual products and batches at any time during the production process 

· Automatically generate staff tasks and instructions to improve staff management 

· Comprehensive production task management for ALL production activities and processes, helps to minimise waste during the production process 

· Comprehensive activity monitoring systems to identify mistakes and deviations during the production process; allowing management to make corrective actions before incorrect practices or tasks cause reduced product quality/yield or effect profitability   

· Automatic traceability of materials and labour used in production; instant recall from material inputs, batch, production date and more… 

· Comprehensive inventory management to improve resource utilisation and reduce waste includes traceability for inventory batches and integrates automatically with recall and traceability systems.  Purchase Order generation, stock takes for multiple sites and depots, inventory intake traceability, inter-company purchase orders and inventory acquisition processes 

· Analysis of packer & staff performance, tools to identify areas of waste and areas where staff need retraining 

· Manage dispatch process, generate invoices, generate dispatch and transport documentation 

· PC Interface as well as optional Mobile PDA Software which allows staff to  view production tasks, manage inventory and stock, and perform quality control 

· Customer portal provides online access for clients to view invoices, delivery status, production status, traceability information and more…

· Manufacturing process management and design 

· Comprehensive production process management 

· Integrate with financial packages 

· Integrate with payroll packages

	Business sector(s)
	Food Manufacturing including fresh & frozen, processed, and meat.

	Accreditation
	n/a

	Suitability
	Designed for medium to larger businesses but also available in a Small Business Edition which concentrates on improving traceability, and quality control.

	Cost / Licence fee
	£6,000 entry level for non-exporting producers (for export requires additional “quality assurance” modules).
Additional £1,000 for Finance Integration Module.
£1,500 for Quality Management systems suitable for exporters or high quality manufacturers.
£1,500 for Reports Development and Tailoring services (depends on client requirements).
£1,000 for PDA (mobile computer) based barcode enabled module.

· Bulk purchase option available: Where multiple deployments are required, a discount on the cost of the basic system module can be applied as follows:

· 10 deployments:  8%

· 20 deployments:  18%

· 30 deployments:  22%

· 40 deployments:  25%

· 50+ POA

To be eligible for discounts, deposits for the volume of clients above must be received prior to project commencement.

	Licence details
	n/a

	Installation
	Installation & deployment services available. Installation included in cost.
All ProducePak solutions come with the following backup services:

· 5 User licenses [concurrent, so you can install on unlimited computers] (this is the minimum)

· Installation

· Configuration

· Training

· Support

· On-going upgrades & patches (1 year)

	Technical support offered
	Budget (Email only)
Business Hours Phone
24 X 7 Phone

	Cost of technical support
	After the first year, support (from 650GBP) is levied.

	Updates, plug ins additional functions
	Continual upgrades and patches are provided to clients. After the first year upgrades (20% of purchase) is levied

	Hardware requirements
	Server: 1 GHz+, 512MB Ram+
Client: 500Mhz + 512MB Ram +
PDA: Microsoft PPC 2003+, Windows Mobile 5+ (non .CE versions)
Printers: any Laser or inkjet

	Software integration
	SQL Database
3rd Party solution for backups of database is recommended
Minimum database size 11MB
Average client database size 20MB
Software delivered digitally for all projects 
Operating System: Windows 2000, Windows XP, Windows
2000 Server, Windows 2003 Server

	Training offered
	Training for a basic system takes around 2-3 weeks over 1 hour training sessions.
Training quoted in this offer is remote, this reduces costs for client, however onsite training is available on request.

	Cost of training
	Included in price of software

	Duration of training required
	Minimum 6 days

	Requirements / use cases identified from fieldwork
	Highest score requirement(s) met:

Future system shall enable traceability of products going out to the customer via ingredients and batch code and handle finances too – in one package.
· Automatic traceability of materials and labour used in production;

· Comprehensive inventory management to improve resource utilisation and reduce waste includes traceability for inventory batches and integrates automatically with recall and traceability systems, inventory intake traceability;

· Prepare production budgets prior to production, to improve materials, labour, and cash flow planning;

· Monitor budgets on a daily basis to identify budget overruns;

· Profit reporting down to individual products and batches at any time during the production process.

Future system shall enable control of supplies, traceability and counter costs of fuel, raw materials and removing waste products.

· Comprehensive activity monitoring systems to identify mistakes and deviations during the production process; allowing management to make corrective actions before incorrect practices or tasks cause reduced product quality/yield or effect profitability;

· Comprehensive production task management for ALL production activities and processes, helps to minimise waste during the production process;

· Automatic traceability of materials and labour used in production; instant recall from material inputs, batch, production date and more…

Future system to support control and admin of traceability.

· Automatic traceability of materials and labour used in production; Comprehensive inventory management to improve resource utilisation and reduce waste includes traceability for inventory batches and integrates automatically with recall and traceability systems, inventory intake traceability

Future system shall enable tracking of production costs.

· Prepare production budgets prior to production, to improve materials, labour, and cash flow planning;

· Monitor budgets on a daily basis to identify budget overruns;

· Profit reporting down to individual products and batches at any time during the production process.

Future system will include management database and shall support infrastructure development; increase productivity and profit in face of rising prices (e.g. help cut costs).

· Automatically generate staff tasks and instructions to improve staff management;

· Analysis of packer & staff performance, tools to identify areas of waste and areas where staff need retraining;

· Comprehensive activity monitoring systems to identify mistakes and deviations during the production process; allowing management to make corrective actions before incorrect practices or tasks cause reduced product quality/yield or effect profitability.

	Investment risk scale
	Medium –high specification possible (see above)

Testimonials:

“Brenn-B Farms purchased ProducePak for the ability to meet the retail demand of strict and Instant traceability & quality protocols, but in the process realized impressive benefits from solid packhouse and farm management reporting.  Equally as impressive as the software, their talented support team has customer service that is distinguished and extremely professional.” Shawn Brenn, OPERATIONS MANAGER of BRENN-B FARMS, Canada

“Our business has increased food safety and quality management systems as a result of implementing ProducePak.  The system has allowed our business to improve operational efficiency and reduce operating costs through the software’s business management features; whilst ensuring our traceability and customer confidence in our produce…” Olof Oscarsson, PRESIDENT, TORPS GARD, Sweden


